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TO:     Cabinet  Secretaries  and  Agency  Heads 

State  and  Municipal  Appointing  Authorities 

State  and  Municipal  Human  Resources  Directors  .  Massachusetts 

Civil  Rights/Affirmative  Action  Officers  University  )         ~ 


Secretary 

ESJ   HARTNETT.  JR 
Personnel  Administrator 


Depository  C 


tights/AffirmatP 
City  and  Town  Clerks 


FROM:     James  J.  Hartnett,  Jr.,  Personnel  Administrat 


SUBJECT:      New  Continuous  Testing  (ConTest)  Program 

DATE:     August  19,  1998 

In  response  to  a  request  from  the  1997  Special  Legislative  Commission  to  study 
civil  service  reform  and  with  funding  provided  by  the  Legislature  in  the  FY  98  budget, 
the  Human  Resources  Division  has  developed  the  Continuous  Testing  (ConTest) 
Program.  ConTest  will  provide  a  method  for  individuals  to  become  qualified  on  a  daily 
basis  for  entry  level  non-public  safety  civil  service  positions  in  the  municipal  and  state 
services.  Thanks  to  continued  legislative  interest,  support  and  funding  in  FY  99,  I  am 
able  to  announce  the  opening  of  the  Boston  ConTest  site  on  September  1,  1998. 

I  would  also  like  to  acknowledge  the  tremendous  assistance  that  HRD  staff  have 
received  from  the  ConTest  Steering  Committee,  a  volunteer  group  of  state  and 
municipal  officials.  The  ConTest  program  developers  have  placed  a  strong  emphasis 
on  responding  to  the  needs  of  both  Appointing  Authorities  and  applicants  by  including 
flexibility  in  the  application  and  testing  schedules.  Another  new  feature  of  ConTest  is 
the  on-going  nature  of  the  eligible  lists  which  will,  for  both  Appointing  Authorities  and 
applicants,  eliminate  problems  resulting  from  outdated  civil  service  lists. 

This  innovative,  new  program  will  enable  Appointing  Authorities  to: 

•  Locally  generate  a  certification  list  from  among  qualified  applicants  who  will  be 
instructed  that  they  must  apply  for  vacancies  instead  of  being  notified  of  a  job  title 
opening; 

•  On-line  generate,  recruit,  if  necessary,  and  select  candidates  from  a  civil  service  list 
that  will  be  current  and  continuously  updated; 

•  Preserve  veterans'  preference  as  mandated  in  the  statutes;  and 

•  Simplify  the  promotional  process. 


W 


Applicants  seeking  entry-level  positions  with  a  municipality  or  the  Commonwealth  will 
be  able  to: 

•  Visit  the  Boston  ConTest  site  any  week  day  to  qualify  for  one  or  more  civil  service 
job  titles  across  state  agencies  and  municipalities; 

•  Receive  confirmation  from  HRD,  on  the  same  day  or  soon  thereafter,  indicating  the 
civil  service  job  title  or  titles  for  which  he/she  is  qualified  to  apply;  and 

•  Remain  on  a  statewide  eligibility  list  for  two  years  even  after  s/he  is  employed  in  a 
civil  service  position. 

ConTest  will  operate  daily  at  One  Ashburton  Place  in  Boston  on  the  Third  Floor  in 
Room  313  from  8:45  a.m.  to  5:00  p.m.   Interested  applicants  will  be  able  to  apply  and 
qualify  for  eight  municipal  job  titles  as  well  as  comparable  state  job  titles  on  September 
1 ,  1998.  All  positions  are  municipal  job  titles  unless  otherwise  noted.  The  eight  job 
titles  are: 

Electrician  (Municipal)/Electrician  I  and  II  (State) 

Emergency  Medical  Technician  (Basic,  Intermediate  and  Paramedic) 

Nurse  (including  School  Nurse) 

Pumping  Station  Operator,  Grades  1-4 

First,  Second  and  Third  Class  Stationary  Engineer 

First  and  Second  Class  Steam  Fireman  (Municipal  and  State) 

Treatment  Plant  Operator,  Grades  1-7 

Wire  Inspector 

Effective  September  1,  1998,  all  applicants  applying  for  any  of  these  municipal 
and  state  civil  service  job  title  positions  must  be  processed  and  determined  qualified  by 
the  ConTest  Program  before  being  placed  on  a  certification  list  generated  by  an 
Appointing  Authority.  Any  applicant  interested  in  applying  for  one  or  more  of  the  above 
job  titles  after  September  1,  1998,  should  be  referred  to  the  ConTest  site  to  establish 
his/her  job  title  qualification. 

Once  debugging  of  problems  identified  through  the  administration  of  the  ConTest 
process  for  these  eight  position  titles  is  completed,  plans  call  for  the  expansion  of  the 
number  of  position  titles  available  through  the  ConTest  program.  We  expect  to  roll  out" 


four  state  position  titles  that  require  cognitive  examinations  in  November  so  that  we  can 
then  pilot  test  these  aspects  of  ConTest.  Three  of  these  titles  are  agency-specific  and 
the  fourth  series  of  testing  titles  will  qualify  individuals  for  employment  in  state  or 
municipal  service:  Accountant  I  &  II  for  the  state  and  Junior/Senior  Accountant  for  the 
municipalities.  Once  the  results  of  the  statewide  Essential  Functions  project  are 
finalized,  ConTest  will  work  to  include  all  entry  level  state  position  titles  in  the  program. 

An  orientation  and  training  program  for  Appointing  Authorities  will  be  scheduled 
during  October  and  November  to  review  policies  and  procedures  for  the  ConTest 
program.  The  orientation  and  training  program  will  identify  the  Appointing  Authorities' 
hiring,  recruitment  and  documentation  processes  as  well  as  the  qualification  process  for 
the  applicant. 

A  plan  is  being  developed  by  HRD  that  will  address  and  remedy  the  issues 
surrounding  current  provisional  employees  whose  job  titles  are  either  included  on  page 
two  of  this  memo  or  will  be  selected  for  the  ConTest  program  in  the  future.  These 
provisional  employees  will  be  held  harmless  and  given  the  opportunity  to  qualify  for 
their  current  positions  through  the  ConTest  program.  The  process  for  current 
provisional  employees  will  be  merit-based,  but  will  also  ensure  that  such  employees  do 
not  have  to  compete  with  new  applicants  for  their  present  positions.  Additional 
information  concerning  this  important  issue  will  be  provided  to  you  as  well  as  to 
provisional  employees  in  the  near  future. 

Enclosed  with  this  letter  is  a  poster  and  copies  of  eight  ConTest  examination  job 
title  announcements.  Please  display  this  poster  in  a  conspicuous  location  and  ensure 
that  the  accompanying  job  title  announcements  are  readily  available  to  the  general 
public.  As  different  job  titles  are  added,  new  ConTest  announcements  will  be  issued 
along  with  the  updated  job  titles  listing.  We  expect  the  next  revised  job  titles 
announcement  to  be  distributed  in  October. 

I  hope  that  you  share  my  enthusiasm  about  the  timely  and  flexible  job 
qualification  process  that  ConTest  makes  available  to  state  and  municipal  Appointing 
Authorities.  In  the  interim,  if  you  have  any  questions  regarding  the  ConTest  Program, 
please  direct  your  inquiries  to  Deborah  A.  Lancaster,  Deputy  Director  of  Test 
Development  at  617-727-3777,  ext.  267. 


Enclosures 


